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Schedules
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measuring progress, 244–245
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themes, 243–244
vision, 243–244
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conformance to release dates, 185
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paradigm shifts, 80
releases, 141–144
versus scope, 80–81
system integration phase, 239
waterfall method, assumptions, 23–26
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measuring, 308–309
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software process, 296
suggested readings, 307
war stories, 307
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engineering, 307
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Scrum/Agility, 307
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overlapping development phases, 44
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visibility, 46
word origin, 42–43
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Scrum Alliance, 42
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Scrum of Scrums, 150–152
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Self-managing teams, 109–113
Self-organizing teams, 43, 109–113
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Sho, Fuijo, 303
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Slack time, 37
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benefits of, 139–141
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sample scenario, 139–140

Small stories, 232
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job satisfaction, 12
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negotiable, 232
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team.
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collocation of, impediments to scaling 
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88–89
impediments to scaling agile, 93
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release management, 244
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Testers, 107–108
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Turner, Richard, 196
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Use case-centric development, 56
Use cases

agile release train, 243–244
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just-in-time elaboration, 232–234
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need for, 223–226
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Waterfall method
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largest failure factor, 19
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underlying assumptions

change management, 21–22
changing business behavior, 21
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system integration, 22–23
“Yes, But” syndrome, 21
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Whole teams, 36
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Writing stories, 231–232
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XP (Extreme Programming)

agile requirements, 218–219
applicability, 39–40
architectural spikes, 38–39
architecture, 197–198
baby steps, 35
basic principles, 34–35
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communication, 33
continuous integration, 37
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